1. [bookmark: _GoBack]Financial Report (Marty)
· Here is where we are at. – We are doing well.  See Marty for exact #.
· Upcoming expenditures
· F1 party - $125
· Doors or something on the club shelves - $200, spring?
· Proposed rally track - $900
· Does the club need any items to run better? – see list below
· Tire truer sanding wheel? - no
· Another club controller 
1. Rental Difalco – We will purchase an additional Diflaco controller for club use 
2. We will start charging club members $2 per day of use for the clubs Difalco controller
· A/C Unit
· Costs to install?
· Marty will look into this project and report back to the group pending the purchase of a new warehouse for his work office.

2. Membership Report (Shawn)
· What can we do to get more members? – no worry at this time.  Clubs organic growth good enough for now considering the current space we have at Kings.

3. Final review of F1 race week plans.
· Forum posts
· Initial
· Follow up “bumps”
· Who is doing this?
· Who is in charge of what for that evening
· Food - marty
· Plates
· Plastic wear
· Napkins
· Clean up of the space prior to the event – Ary, Russell
· Beverages and coolers – Brian, Russell
· Car Prep – Ary, Marty

4. Propose marking off pit areas on benches to ensure most efficient use of that space.
· I am all for this one.  Let’s do it as soon as possible.  This is easy and cheep.
· Thursday November 1st, Ary and Brian
· Shawn has agreed to paint a much needed start finish line on the track 

5. Discuss website updates. (Brian)
· What updates?
· Brian will manage this piece.  He was not fully ready to show us some outlines for what he is proposing but will have those completed by the first of the year.

6. Discuss building a new rally track that can be suspended above the existing track and lowered for rally racing series.
· The club members were all for building an additional rally track that would be able to be lifted via a wench system and brought down on top of our current track.  The club approved spending up to $900 on this new track.  
· Potential Cost of a new Rally Track – 
· $125 Timing
· $0 Power 
· $75 Drivers station
· $150 Braid
· $25 braid tape
· $100 racor wench
· $150 wood
· $900 total project
· Track design would be done by – Shawn
· We will work on the track while looking into the A/C unit expense as the club cannot afford to do both projects this year.


7. Review existing rules and make any necessary or agreed changes.
· Allow racers to use a different car in each race as long as it meets the rules. – Approved.  Racers can now use a different car in each race within a series as long as it meets the requirements laid out for that series.  

· Change the points system to a straight 10 to 1 system with no jumps between 1st, 2nd and 3rd.  – Approved.  The new points system will go from 10 to 1 points with 10 for first and 1st for 10th.  Every racer finishing 11th and beyond will receive one point.  Fastest lap for any race will still receive one point.

· Enforce the current rules we have for marshals
· Marshals are not allowed to talk to the drivers during a race
· Marshals are not allowed to talk to spectators during a race
Everyone agreed and would do what they could to adhere to the rules.

· Racers are not allowed to touch theirs or any other racers car during a race for any reason.  Let the corner marshal re-slot your car no matter how close you are to it when it de-slots. – Approved.  Racers will no longer be allowed to touch any cars that de-slot during a race.  Those responsibilities will fully be the responsibility of the track marshals.

8. Discuss club race series for 2013.
Approved as follows:
Annual Series – 4 series per year		
	Touring Car Proxy - Q1 - SCI Proxy Rules for car selection
	Open LMP 2000+ all manufactures – Q2
	Slot It – Modern GT, Q3 with angle-winder or in-line	
	Scalextric GT1 - Q4, side-winder only

Semi-Annual Series – 2 series per year
	BRM – Group C – Jan-Jun
	Group 5 – open – Jly-Dec

One Off Options	
	3 hour enduro with one hour night session – 2 per year
Targa Florio endurance race 1960-1969




9. Discuss creating a club series raced at K1 Speed.  (Yes... a Cart Series!)
Roy has agreed to take this project on. 


10. Club Officer status.
· Elect new officers
New officers were elected at the meeting.
· Ary – President
· Brian – Web manager
· Roy – Secretary
· Marty – Tresasure
Congratulations to the new board members




